a rock gig is u big - possibly fatal — mistake and it was for
their own safety as well as his own that we made sure they
never got close to David. With other acts, the Bay City
Rollers, for example, you'd go through the same process bt
for different reasons — but that's another story!

| know about the dangers involved with concents invalving
very young girls through biter experience — David's ill-fated
show at the White City Stadium (now long gone) on May
26th 1974, at which a fourteen-vear-old fan called Bemadette
Whelan, despite our best efforts to protect the kids from their
awn hysteria, collapsed into a coma from which, ragically,
she never awoke. A few days afler the event, when her
doctors were forced 1o make that swful decision w switch off
the machines that were all thar kept her body, if not brain,
alive, there were two inquests on the agenda. One was the
legal inquiry into the precise cause of her death. The other
was our own painstaking investigation into what could have
been done 1o prevent the ragedy, if anything, and what could
be done at concerts in future to ensure that it wasn't repeated,

With hindsight, of course, | can see some of the underlying
conditions that contnibuted 1o a situation that got out of
control — but | can say with all honesty that they have little to
do with the secunity operation itself and a Iot 10 do with the
physical and emotional state of the kids by the time the show
started. As I've said countless times in this book, pop
concerts for younger kids are incredibly fraught with emotion
and there’s not much you can do about that. All you can do is
your utmaost 1o provide a safe environment in which the kids
can work themselves up into a frenzy of adulation without
doing themselves any damage. A good thirty years on,
toduy”s promoters have leamt lessons from past events and
the industry as a whole has come up with innumerable
measures o keep crowds under control — but back in the
carly sevenlics a vast open air pop concert for young kids
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was preity much unprecedented. With very few  prioe
examples o model it on, the design of the crowd control
operation had 10 come from our own experience and
ingenuity and it was very effective at meeting the demands
we expecied o be ploced on it. What we hadn’t counted on -
and | don't think anvone could have expected us 1o - was the
fact that a stadium show almost by definition, means there
are no allogated seats,

That last point may sound trivial = but it's absolutely crucial
o a tecnybopper whose life revolves around getting a
glimpse of her idol! In a nommal venue vou buy your ticket
with a seat number on it - and there’s no rush to get in there
hecause your seat’s your seal and that’s that and it was easy
o marshal what littde space was left between the fromt seats
and the stoge. In a stadium, yvou might have a tncket — but
there’s no guaraniee vouw'll get a good view. You have to
fight your way to the front. Which i1s why we were faced with
hundreds, probably thousands, of linle girfs queding up rght
through the night before the gig, which incidentally was in
the daytime. | briefed all my men very carefully so as e do
everything possible to keep them safe and relatively
comfortable theoughout their wail, We armanged for Portaloos
o be provided nearby and maintained patrols throughout the
night in case any of the ‘nonce cases” I'd become S0
depressingly familiar with on the inside put in an appearance
and tried 1o interfere with any of the kids.

As you can imagine, by the time the gates opened and the
fans poured ino the stadium like the charge of the light
brigade, we had thousands of utterly exhausted, unfed and
probably dehydrated kids on our hands: a combination that
would be enough o make anyone light-headed. Add the
arrival on stage of David Cassidy and you've got one giant
hysteria bomb. The sheer volume and pitch of the screaming
was unbelievable, even 1o a tour-hardened pro like mysell
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